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First-half 2024 key figures

(in €m) H12024 H12023 Change (in €bn) H12024 H12023 Change
Internal
Revenue 16,985 17,086 -0.6% .
investments*
[ _ 0,
Operating profit’ 1,127 1,166 _3.4% (excluding LBP) 634 638 0.6%
: , 433 -86.79

Operating profit excluding External growth 58 86.7%
material non-recurring items? 11079 1,41 7 -23.8%
Attributable net profit 495 461 +7.3%
Attributable net profit (in €bn) 30/06/2024 31/12/2023 Change
excluding material non-recurring
jtems? 450 632 -28.8%

Attributable equit 22.7 22.4 +1.1%
Free cash flow3 (261) (128) n.m. Aoty °

Net debt> 12.4 12.0 +3.0%
1. Throughout the document, operating profit/(loss) is presented after the share in net profit/(loss) of jointly-controlled 4. Purchases of property, plant and equipment and intangible assets

companies. 5. Excluding banking activities, for which this concept is not relevant.
2. The impact of material non-recurring items is detailed in section 2 of this document.
3. Free cash flow (excluding banking activities): cash flow from operating activities — purchases of PPE and intangible
assets net of disposals — net interest paid — repayment of lease liabilities.
-
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An adverse economic climate

Monthly inflation rate in France'

Il Quarterly change in GDP in France?
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Stabilisation in Brent prices

Average monthly change in
Brent prices (€)
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High interest rate environment
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E-commerce: recovery in product sales

Change in online product sales in France! Source: FEVAD - May 2024

B Revenue Transactions
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Performance indicators

@ Parcel volume trends

Slight upturn in parcel volumes in first-half 2024, amid
persistently challenging market conditions.

In millions of parcels
Post Covid

Covid /
1,307 1243 1233 1,271

1,049

785 806

Geopost 631

154 168 199 256 213 219 231

H12018 H12019 H12020 H12021 H12022 H12023 H12024

1. Average annual growth rate.

The attrition rate for mail was 10.3% in H1 2024.

In millions of letters delivered

5,062
4,689

3,564 3,701 3,531 | |
3189

2,859

H12018 H12019 H12020 H12021 H12022 H12023 H12024
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Consolidating
the core
historical
activities

Accelerating
the
development
of growth
drivers

Laying the
foundations
for future
growth

Raising the
bar in terms
of profitability
and critical
mass

Significant events in first-half 2024

In May, La Poste Santé & Autonomie teamed up with the start-
up ({@ﬂ to launch the first solution for the administrative and
medical preparation procedures for hospital admittance.

Building on the solid relationship between Geopost and
Vinded in France and 11 other European countries, in January
a new milestone was reached in the partnership between
La Poste and Vinted, with the launch of a newfscolissimo
delivery service that makes it faster and easier to send and
receive second-hand goods.

In June, ISOSKELE acquired a 75% stake in s LineUP7 a
technological marketing agency that uses data to create
tailored marketing strategies for its customers.

=

Logistics

* In February, ﬁ brt opened a new strategic hub in Cessalto (a
province of Treviso) — one of Italy’'s most intensive industrial
areas — aimed at increasing the efficiency of BRT's entire
network in the north east of the country.

* In June, DPD Portugal opened its largest hub, in Loures (near
Lisbon), which has one of the highest BREEAM! certifications.

Out-of-Home deliveries

Geopost stepped up the rollout of its Pickup out-of-home delivery

network — one of the largest and densest of its kind in Europe,

comprising 115,000 pick-up points and lockers at end-June — and
@ Pickup launched France’s first solar-powered lockers.

Specialised logistics

In late June, Geopost sold a 15% interest in :..g C Chez Vous to the
[ZIRHENUS group, a European leader in the home & living logistics
market, giving C Chez Vous access to Rhenus Logistics’ expertise.

1. An international sustainable building certification system.
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Significant events in first-half 2024

/Bm'ob‘é La Banque Postale
POSTALE

e Asset Management

In early April, a European leader in conviction management was
created through the merger of B Tocqueville Finance — LBP
AM'’s equity management sub5|d|ary into E LA IINANSIERE  which

was acquired by LBP AM in July 2023.

e Insurance activities

* In July, binding agreements were signed between CNP
Assurances and Qf);ggggerELLE to enter into a partnership to
create a major player in the field of social protection
(individual and group health and personal protection
insurance).

e In July, @‘CNP Assurances signed an agreement to sell the
entire capital of CNP Cyprus Insurance Holdings (which
carries out CNP Assurances’ insurance activities in Cyprus and
Greece) to Hellenic Bank Public Company Ltd as part of
CNP Assurances' strategy of refocusing its footprint in
Europe.

e On 1 July, CNP Assurances signed an exclusive 20-year

distribution agreement with &M{OBRB 1
e Closure of =
In late April, La Banque Postale confirmed its decision to close

down Ma French Bank, to take place over a period of 15 months.

1. Subject to the customary conditions precedent, such as approval by the Brazilian competition
authority.

@ Retail Customers & Digital Services

e Planned disposal of La Poste Telecom

In February, a process was launched to sell La Poste Telecom -

France's leading mobile virtual network operator which operates

under the brand name La Poste Mobile — paving the way for a

new phase in the company’s development, via:

- the acquisition by \l Bouygues Telecom of La Poste Telecom’s
entire capital (51% owned by La Poste and 49% by ) for
€950 million;

- the signing of a partnership agreement providing for exclusive
distribution in the postal network and a license agreement for
using the La Poste Mobile brand (which is owned by La Poste).

Digital services

In March, pocaposte launched the first full cybersecurity offering
that meets the needs of businesses, regional authorities and
healthcare establishments, and in April it entered into a
partnership with bpifrance for this offering to be relayed among
micro-enterprises and SMEs via Bpifrance's own channels.

Digital trust services

In May, Docaposte launched Dalvia Santé, its ethical and sovereign
generative Al solution designed for healthcare professionals and
establishments in collaboration with French players (HﬁSTRAL and

€ ) currently in the test phase, this solution will be marketed

NumSpot

by La Poste Santé & Autonomie as from September 2024.



Significant events in first-half 2024

Recognition of the group’s sustainability commitment and

leadership

e Goals and commitments

carbon emissions reduction targets by the SBTi in the areas of
shipping, logistics and banking. The group is aiming for "zero net
emissions" by 2040, a decade ahead of the goals set in the Paris
Agreement.

2024 ranking published by the UK NGO, ShareAction, with a score of
51/100, thanks to its climate and biodiversity commmitments.

Carbon budgets are being put in place in the group’s business lines in order to
manage emissions reductions in line with the group’'s carbon reduction
pathway and ensure rigorous management of the associated resources, costs
and investments.

All of the parcels delivered by .‘, colissimo within Paris are carbon free, and the
company is working towards achieving the same goal for the whole of Greater
Paris by the end of 2024.

~— . . . . . . . .
= LAPOSTE s continuing to increase the number of electric vehicles in its

fleet in Europe. At 30 June 2024, the fleet of electric vehicles managed by
Véhiposte' totalled 23,531 and Geopost's fleet included more than 9,300
alternative fuel vehicles.

In July, fg’g;.ﬂé signed a new partnership with the European Investment Bank
to support French businesses in financing their mobility and energy transition
projects, representing a total amount of €600 million.

In July 2023, La Banque Postale launched its impact home loans offering to
help customers carry out energy-efficiency renovation projects on thelr
homes. Financing for acquiring homes with these types of '
increased six-fold since then.

1 The fleet managed by Véhiposte does not include e-bikes.



Significant events in first-half 2024

An attentive group that is committed to vocational training, An innovative group that takes into account planetary
social innovation and performance limits
e Transforming employer-employee dialogue ® Recycling and re-use
A major milestone was reached in the process of transforming La On 1 January, through its subsidiary recygos La Poste set up the first
Poste; employer—employee. dialogue' with the .S|gnature of teh collection and recycling offering for occupational clothing. This
coIIchye agreements, paving the way for Social and Economic network will help companies comply with the new regulations in
Committees (SECs) to be set up by 31 October 2024. France that require occupational clothing to be sorted and recycled as

from 1January 2025.
e Employee profit-sharing

The new profit-sharing agreement, signed in June 2024, includes social e Ethical digital solutions
and environmental responsibility indicators for the first time, such as La In line with the group’s values of trust and integrity, presented its
Poste SA's lost-time accident frequency rate and the group's new data & Al charter at VivaTech 2024.

greenhouse gas (GHG) reduction rate.

e Family carers A group with a local presence that contributes to regional
Care for carers: signed an amendment extending the development and service accessibility
agreement relating to postal workers who are carers, providing for
specific measures to help them achieve a better balance between their e New post office formats
working lives and role as carers.

is trialling a mobile post office model called “camions jaunes",
in rural areas of five regions of France (Creuse, Gers, Jura, Haute-Marne

m\ o ' and Orne). This project clearly demonstrates the group’s determination
,,,,,,,,,,, has announced that it will no longer charge excess premiums or to boost its presence in rural areas and, more broadly, help maintain

apply insurance exclusions for breast cancer survivors. They will public services throughout the country.

therefore now be able to take out term creditor insurance as soon as

their treatment ends without having to wait for the statutory five-year _—
— 4

medical history exemption period applicable in France.
10 4 PHon b PP LA POSTE

1. Scope: La Poste SA GROUPE

® Term creditor insurance



High-quality non-financial performance
at the highest global level

Q‘CDP Top 6%, all sectors combined
Leadership CDP Climate Change, A- score
(January 2024)

Joint second, all sectors combined -
score:'77/100
(January 2024)

MoODY’s | ESG Solutions

Top 2% of suppliers
score: 77/100
(September 2023)

ecovadis

1

o~
LA POSTE

GROUPE



2. Group financial performance
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First-half 2024 consolidated income statement

1
2

13

(in €m orasa %) H1 2024 H1 2023 Change Change
Operating revenue 16,985 17,086 -102 -0.6%
Operating profit 1,127 1,166 -39 -3.4%
S recuring tems 1,079 1,417 -337 -23.8%
Net financial expense (137) (117) -27 +24.1%
Income tax expense (369) (455) +87 -19.0%
22 3irteyi—2 clf::ec;[LJI?wrtoefciJ’Ic /c(:lcg)fns z;a)]; ies 2z (27) +30 n.m.
Non-controlling interests 128 112 +17 +14.9%
Attributable net profit 495 46] +34 +7.3%
e e tams? 450 632 182 -28.8%
Excluding the impact of material non-recurring items on the year-on-year change in operating profit (€48 million positive impact in first-half 2024 and €251 million negative impact in first-half 2023). ~a

Excluding the impact of material non-recurring items on the year-on-year change in attributable net profit (€44 million positive impact in first-half 2024 and €171 million negative impact in first—haIfZOZZ)’

LAPOSTE

GROUPE



_— La Poste Groupe

Revenue down slightly in a context of easing inflation,
limited growth and lower interest rates in Europe

Consolidated revenue edged down 0.6% year on year as reported and Breakdown of external revenue
0.9% like for like.

This decrease was due to continuing attrition for Mail, higher volumes but
lower margins for Parcels, and a contraction in revenue from insurance
activities resulting from the high basis of comparison in the first half of 2023
(gains in France and Brazil).

More than 52% of the group’s revenue comes from
the Parcels and Express businesses.

+0.1 pts

(in€m) M1 -265

-6
,,,,,,,,, ) W
+53 16,985
| ,,,,,,,,,
2142 +147
77777777 +0.8 pts
Services-Mail-Parcels [ Retail Customers & Digital Services
,,,,,,,, I Geopost B other
- _ B LaBa nque Postale Change vs H12023 restated’
H12023 Services- Geopost La Banque Retail Other Scope and H1 2024
Mail-Parcels! Postale Customers currency
& Digital effects
Services' ~—
/‘
14 1. H1 2023 data has been restated for the purposes of comparison to include the impact of the transfer in H1 2024 of LA POSTE

BPO IS from the Retail Customers & Digital Services business line to the Services-Mail-Parcels business line (Mail). GROUPE
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La Poste Groupe

The group’s operating profit excluding material non-recurring items was €1,079m, down €435m like for like.

(in €m) | @
+251 1,417 -171
\& 777777777 |
\ 103
N A B 227 v +48 1,127
+98 1,079  EEEE
6 o N\
+141
-74
H12023 Material non- H12023 Services- Geopost La Banque Retail Others Scope and H12024 Material non- H12024
recurring excluding Mail-Parcels Postale Customers currency excluding recurring
itemsin H1  material non- & Digital effects material non- itemsin H1
2023 recurring Services recurring 2024
items items
Material non-recurring items
o In H12023 -€251m o In H12024 +€48m
v Geopost -€272m v Services-Mail-Parcels -€5m
v/ La Banque Postale -€5m v Geopost +€61m
v i jati v La Banque Postale -
Other (pension schemes and remediation) +€27m q €9m ,
15 LA POSTE

GROUPE
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La Poste Groupe

Attributable net profit excluding material non-recurring items came in at €450m, down €272m like for like.

(in €m) [
+171 -272
% ”””””” |
\ J +44, 495
461 \ N
k +<_|31 7777777777777 i N
H12023 Material non- H12023 Group organic Scope and H1 2024 Material non- H12024
recurring items excluding growth currency effects excluding recurring items
material non- material non-
recurring items recurring items
Material non-recurring items
o InH12023 -€17Im o InH12024 +€44m
v Geopost -€248m v’ Services-Mail-Parcels -€3m
v’ La Banque Postale -€5m v Geopost +€61m
v Other (pension schemes and remediation) +€82m v La Banque Postale -€9m
v Other -€4m ~—
y =
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3. Business line performance
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Accelerated attrition of Mail volumes, partly offset by price increases
Higher volumes but lower margins for Parcels

Revenue holds firm in a persistently challenging economic climate
(down 0.1% as reported and like for like).

(in€m)

H1 2024 67.3% 21.8% 10.8%

Mail Colissimo [ Subsidiaries

|
|

« The decline in Mail revenue stemmed mainly from a
negative 9.9% volume effect, partly offset by a favourable

H12023 Mail Colissimo Subsidiaries Scope and H12024 6.6% price impact? (1January 2024 price increase).
restated’ currency effects . . . .
Y * The revenue rise for Colissimo reflects 6.5% growth in parcel
. . . . . . . volumes? at equivalent working days and the effect of price
€171m negative swing for operating profit excluding material non-recurring ncreases 4 g aay P
items. Adjusted for the effect of the reversal of the provision for end-of-career '
arrangements in 2023 and 2024, operating profit contracted by €72 million.
in€m . . . .
(in-€m) a7 Adjustments for material non-recurring items
I L
134 -182 o In H12024: impact of the printed advertising business es5
””””” | transformation “esm
- €20m
+ Mail "
+ Subsidiaries -€24m
4
1. H1 2023 data has been restated for the purposes of comparison to include the
) +12 0 -5 impact of the transfer in H1 2024 of BPO IS from the Retail Customers & Digital
,,,,,,,,,, i e ' e Services business line to the Services-Mail-Parcels business line (Mail).
-38 -42 2. Base_d on trafﬁc—generating revenue in the “Business” customer scope.
H12023 Mail Colissimo  Subsidiaries Scopeand  H12024  Materialnon-  H12024 3. Services-Mail-Parcels scope. —
restated’ currenc excluding recurring _
18 effectsy material non- itemsin H1 e
recurring 2024
items LA pOSTE
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~— Higher volumes but lower margins due to fierce competition
Geopost . . .
~ and a persistently challenging economic climate

Revenue growth of 1.3% (up 1.5% like for like).

(in€m)
(+102)
18 \\1_% v
+
,,,,,,, -9 7,741
-7
7639
H12023 Express/Other Asendia Scope and H12024

currency effects

€103m decrease in operating profit excluding material non-recurring
items at constant scope and exchange rates.

(in €m) —
S o ﬁ = +84 ziz 7%;/2 777777 =
X b —— ,c
T gn .

- x\

H12023 Material H12023 Express/ Asendia Scopeand HI12024 Material H12024

non-  excluding Other currency excluding non-
recurring material effects material recurring
itemsin non- non- itemsin
H12023 recurring recurring H12024
items items

19

Revenue by division

Revenue in the main European countries accounts for almost
56% of the business line’s total.

iWiorZa 148%  13,8% 15,0% | 12,1% 28,3% 16,0%

B rance [ UK Other
B Germany M italy [ Asendia

Express/Other: increase in revenue driven by higher volumes led
by Out-of-Home activities, and parcels sent from Asia.

Asendia: revenue more or less stable year on year, reflecting the
combined impact of a rise in logistics revenue and a decline in
revenue from digital activities.

Scope and currency effects: primarily related to the sale of Stuart
in November 2023 and the first-time consolidation of Absolutely.

Adjustments for material non-recurring items

o In H12023: -€272m
* Impact of a legal dispute

at an Italian subsidiary -€162m

e Urby -€45m

« Stuart -€65m

o In H12024: +€6Im

* Adjustments for prior-year non-recurring items +€29m

* Inter-business line sale +€32m




Retail Customers & Digital

(«m @

3.8% contraction in revenue (4.3% decrease like for like); stable revenue
excluding changes in internal rebillings.

(in €m)I @
3,337 —1|6 0 +3 128
I
+14 3,209
P
H12023 Retail Digital Other Activities Scope and H12024
restated’ Customer  servicesand commercial and services currency
Mail and subsidiaries activities for other effects
Parcels business
lines?

Operating profit down €74m at constant scope and exchange rates but up
€81m excluding the impact of the reversal in 2023 of the provision for end-of-
career arrangements.

(in€m) T @
138

-106

+3]

H12023
20 restated’

Activities and
services for other
business lines3

Commercial
activities

Scope and
currency effects

H12024

Stable revenue from commercial activities
despite the structural decline for Mail and cost inflation

Revenue by division

H1 2024 35.4%

14.1% 50.2%

0.3%

Retail Customer Mail and Parcels
W Digital services and subsidiaries
Il Other commercial activities

Activities and services for other business lines

Commercial activities: Mail-Parcels, Digital Services and subsidiaries,
and Other commmercial activities

Stable revenue for the business line's commercial
activities:

fall-off for Retail Customers Mail, due to a 14% drop in
volumes offset by a 9% favourable price effect

slight growth for Retail Customers Parcels, led by a 5%
rise in volumes thanks to dispatches by small
businesses and sole traders and the Vinted offering

stable performance for Digital Services?

H1 2023 data has been restated for the purposes of comparison to include the
impact of the internal transfer in H1 2024 of BPO IS from the Retail Customers &
Digital Services business line to the Services-Mail-Parcels business line (Mail).
Including subsidiaries (Docaposte, LP11 and La Poste Service a la Personne).

Internal rebillings ~—

>
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—~— H H ?
P La Banque Postale .Coqtractlon in La Ba.nque Postale.s .r?sults due to the base effect
POSTALE in first-half 2023 for insurance activities

Net banking income (NBI) decreased 5.6% (or 6.9% like for like) reflecting a Net banking income by business line
base effect for insurance activities that was less favourable in H1 2024 than in HI
2023, but banking activities recorded a slight rise in fee and commission

Business line NBI decreased €265m like for like. 11.9%
[ Bancassurance [ Corporate and
France Local Development Banking
(in €m) TN I nternational B Wwealth and
[ @ Bancassurance Asset Management
3,864 -214

Cost of risk

The cost of risk was €100m, more or less unchanged from
first-half 2023, in an economic environment that was still

uncertain.
Cost of risk/ 12 bps 1 bps
v outstanding loans o— —e
-73 +50 3,649 )
””””” [ R (in€m)
101 100
+19 3 0
H1 2023 Bancassurance International Corporate Wealth and Corporate Scope and H1 2024 H1 2023 H1 2024
France Bancassurance and Local Asset Centre currency effects
Development Management ———
Banking 7
21
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P La Banque Postale

POSTALE

Attributable net profit down €71m excluding material non-recurring
items at constant scope and exchange rates

(in €m’)

®)

+5 626 -135

621 ke

<‘§ 9 564 -9
-36 \
I 777777 v - §

I '
H1 2023 Materialnon- H12023 Bancassurance International  Corporate Wealth and Corporate Scope and H12024 Materialnon- H1 2024
recurring . France Bancassurance and Local Asset Centre currency . recurring
items in H1 eXCIUd!ng Development Management effects eXCIUdI_ng items in H1
2023 material Banking material 2024
non- non-
recurring recurring
items items

Estimated CET 1 ratio

181% 19.0%

FY 2023 H1 2024

Solvency and liquidity

La Banque Postale CNP Assurances
Solvency ratio SCR coverage ratio!
2229% 231% 253% 263%
FY 2023 H12024 FY 2023 H1 2024

1.  Scope: CNP Assurances Holding.

Adjustments for material non-recurring items
In H12023:

o

o

Reversal of the provision for Image cheque
Expenses related to the real estate portfolio
of CNP Assurances

In H12024:

Impairment charge for Ma French Bank

-€5m
+€33m
-€38m

-€9m
-€9m




Investments

Internal investments!

(excl. La Banque Postale)

Stable internal investments
in H1 2024:

€634M (vs €638m in first-half 2023)

15 ns

Services-Mail-Parcels: maintenance of the
industrial base and IT tools and systems

- Geopost:
= Development of delivery processing
capacity
= Expansion of the distribution network
= Development of new services

I Retail Customers & Digital Services:

= Network transformation projects and
launch of new BtoB services
= |Information systems

Other

= Modernisation of post office buildings

= Development of urban logistics

= Maintenance of assets in the real estate
portfolio

= Vehicles

= |nvestmentsin IT

H12023 H1 2024

1. Purchases of property, plant and equipment and intangible assets
23 2. Net of disposals

H12023

External growth?

(excl. La Banque Postale)

Sharp drop in external-growth spending
in H1 2024:

€58Mm (vs €433m in first-half 2023)

Services-Mail-Parcels:
= Acquisition of LineUP7 by Isoskele

= Buyout of non-controlling interests
in Asten Santé and MN Santé

. Geopost:
= Sale of a15% interest in C Chez vous

50

18
11

H12024

y =
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Change in net debt in first-half 2024

-261
-362
Adjusted Changes in WCR Taxes Interest paid Investments Asset disposals  Repayment of  Free cash flow External growth Dividends paid  Elimination of Other Increase in
EBITDA! lease liabilities (cash portion) HR provisions net debt
excl. end-of-
career benefits
1 Adjusted EBITDA comprises all revenue within the scope of consolidation excluding La Banque Postale, less general operating expenses and personnel expenses, excluding additions to end-of-
career benefits for the same scope excluding La Bangue Postale. It also includes dividends received from equity-accounted companies and dividends received from La Banque Postale during the
period in respect of the prior year.
]

y
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Net debt/adjusted EBITDA ratio

Net debt (in €m)

Adjusted EBITDA (in €m)) Net debt/adjusted EBITDA
Lease

liabilities

1,480

7.82

6..2/—0
1134

31/12/2023 30/06/2024

H12023 H12024 FY 2023 H12024

Adjusted EBITDA comprises all revenue within the scope of consolidation excluding La Banque Postale, less general operating expenses and personnel expenses, excluding additions to end-

of-career benefits for the same scope excluding La Banque Postale. It also includes dividends received from equity-accounted companies and dividends received from La Banque Postale
during the period in respect of the prior year.

Adjusted EBITDA calculated over a rolling 12-month period.

> =
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Financial ratings

S&P Global A/A-1
Rati ngs Stable outlook

Most recent rating published on 4 June 2024

FitchRatings A+/F1+
Stable outlook

Last published on 15 December 2023

> =
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Disclaimer

This document has been prepared by La Poste for information purposes only and does not constitute the 2024 half-year financial report, which will be
published separately on the group’s website (www.lapostegroupe.com).

This presentation does not constitute, in whole or in part, a prospectus offering securities or a solicitation of an offer to buy or sell securities. The
information contained herein has not been independently verified. Recipients should conduct their own investigation, evaluation and analysis of the
information set out herein and should rely solely on their own judgement, investigation, evaluation and analysis.

No representation or warranty, express or implied, is given by or on behalf of La Poste, or any of its directors, managers, employees, advisers, agents,
affiliates or any other person as to (a) the accuracy, fairness or completeness of the information or (b) the opinions contained herein, and, except in the
event of fraud, no liability whatsoever is accepted for any such information or opinions.

The information and opinions contained in this presentation are provided as at the date hereof and are subject to change without notice. Neither La
Poste nor any other person accepts any responsibility or obligation to provide recipients with access to any additional information or update or revise
any such statements, regardless of whether those statements are affected by new information, future events or otherwise. All liability (including,
without restriction, liability for indirect or economic loss) is hereby waived to the fullest extent permitted by law.

y
LA POSTE

GROUPE



Financial Communications & Investor Relations
olivier.gall@laposte.fr

annie.dupeyron@laposte.fr
stephane.dalla-sartora@laposte.fr

Media Relations
virginie.gueidier@laposte.fr

Non-Financial Communication
jean-francois.rodriguez@laposte.fr
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