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1. 2024 key figures and significant events

Philippe Wahl, Chairman and Chief Executive Officer



2024 key figures

(in€m) 2024 2023 Change (in €bn) 2024 2023 Change
Attributable
Revenue 34,569 34,073 +1.5% equity 23.4 22 4 +4.2%
Operating profit(a) 2,950 1,680 +75.6% Net debt( 10.6 12.0 -11.6%
Operating profit
excluding material non-
recurring items(®/ 2,520 2,067 +21.9% Ratio
. . Net debt/adjusted
Attributable net profit 1,410 514 n.m. EBITDA 3.8 62
Attributable net profit
excluding material non-
recurring items(c 1,153 910 +26.6%
Free cash flow!d 1,124 (437) n.m.
Capital expenditure(©
(excluding LBP) 9M 2,065 -55.9%
a. Throughout the document, operating profit/(loss) is presented after the share in net profit/(loss) of jointly- e. Internal CapEx excluding disposals and external growth spending including disposals.

controlled companies.

b. Material non-recurring items had a €431m positive impact on operating profit in 2024 and a €387m
negative impact in 2023.

c. Material non-recurring items had a €257m positive impact on attributable net profit in 2024 and a €396m
negative impact in 2023.

d. Free cash flow (excluding banking activities): cash flow from operating activities — purchases of PPE and
intangible assets net of disposals — net interest paid — repayment of lease liabilities.

Excluding banking activities, for which this concept is not relevant.

g. Adjusted EBITDA: revenue excluding LBP — general operating expenses — personnel

expenses (excluding additions to end-of-career benefits excluding LBP) + dividends.
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2024 key non-financial data

2024 (Non-financial data currently being audited)
ENVIRONMENTAL PERFORMANCE
Reduction in GHG emissions (@) 6.8% i.e., a 306,728 tCO,eq. reduction vs 2023
Reduction in GHG emissions per parcel () 7.7% i.e., a 137,500 tCO,eq. reduction vs 2023
La Banque Postale's Green Asset ratio 5.7% up 20 bps vs. end-2023
Proportion of green CapEx () 53% more than €1 out of every €2 invested
Responsible investment portfolio (©) €390 billion up 10% vs. 2022
SOCIAL RESPONSIBILITY PERFORMANCE
Number of beneficiaries of the group's support services for the elderly and vulnerable (M 283,273 up 14% vs 2023
Proportion of socially responsible lending out of La Banque Postale’s total loan originations ©  32% up 4 ptsvs 2023
SOCIAL PERFORMANCE - EMPLOYMENT
Percentage of employees with disabilities (f.(n) 9.76% 3.76 pts higher vs legal requirement
Gender pay gap M9 0% 39.6% women senior executives
% of postal workers who received training during the year 93.4% 128%020(?0%(;“6” workers trained in digital
Number of jobs supported (direct, indirect and induced) 426,000 1.5% of jobs in France

a. Calculated on a group basis for all SBTI categories: Direct emissions under Scopes 1 and 2 and indirect emissions under Scope 3, categories 3.1 (purchased goods and services), 3.3, 3.4
(upstream transportation and distribution) and 3.7 (employee commuting).

b. Proportion of EU Green Taxonomy-eligible CapEx classified as Taxonomy-aligned for industrial and commercial scopes

c. Scope: La Banque Postale, CNP Assurances and LBP AM. ~am

d. First-time measurement of social outreach actions in post offices — mainly in priority urban neighbourhoods via non-profit organisations: 1.5 million additional people supported ,

e. Lending toindividuals, businesses and institutional investors in support of the energy transition and social and regional projects =—4

f.  Scope: La Poste SA.

g. Excluding civil servants LAGESEETE
h. Our indicators as a mission-led company.



A difficult macro-economic environment
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Development and decarbonisation of the Parcels business
Structural trend continues in Mail

@ Upward trend for Parcel volumes
g Reduction in GHG emissions

Slight growth in parcel volumes for Colissimo and Geopost in 2024, in a
highly competitive market.

Against a backdrop of increasing parcel volumes, the group was able to
reduce its absolute GHG emissions by significantly lowering grams of CO,

emitted per parcel.

743

O~ Emission intensity
(9CO,eq./parcel)

2,636

In millions of

699

700

2,557

2,554

2104 2,090 2,138
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parcels
B Geopost
Colissimo
505 453
7 2021 2022 2023 2024

The fall in Mail@ volumes in 2024 was in line with the average rate of erosion

seen in recent years.

In millions
of letters delivered

7,290
6,738
6,116

5,618

2021 2022 2023 2024

a. Based on payable volumes b. Average annual growth rate
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mass

Significant events in 2024

=
y = e

In a market undergoing deep-seated change, the printed
advertising distribution operations and staff of Mediaposte
France were transferred to La Poste SA in February 2024.

In the data marketing sector, in June 2024 Isoskeéle acquired a
75% stake in LineUp7, a technological marketing agency that
uses data to create tailored marketing strategies for its
customers.

Continued development of new local services (revenue up
10.6% vs. 2023).

In May 2024, La Poste Health & Autonomy teamed up with
the start-up Yooli to launch the first solution for the
administrative and medical preparation procedures for
hospital admittance.

Out-of-home deliveries

« The group further strengthened its cross-border services
for out-of-home parcel deliveries (up 52% vs 2023), giving
shippers and consumers access to one of the largest
networks in Europe.

« The group stepped up the roll-out of its Pickup network
in 2024 — which is one of the highest-density out-of-home
delivery networks in Europe, with 128,000 pick-up points
and lockers at end-December.

Specialised logistics

Chronofresh® the leading express delivery service for food
products in France, recorded sales of €135 million in 2024.
Geopost is now offering its temperature-controlled service in
seven European countries.

E-commerce

Launch of the Singular digital platform in Italy, Spain and
Croatia, offering consumers access to unique and authentic
products from selected local brands and unlocking new
business opportunities for Geopost's SME customers.

a. A subsidiary of Chronopost, part of Geopost, launched in 2015.
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Significant events in 2024

A La Banque Postale
POSTALE

® Partnerships

In December 2024, CNP Assurances and La Mutuelle Générale
created CNP Assurances Protection Sociale with the aim of
becoming a major player in the individual and group health and
personal protection insurance market.

In 2024, CNP Assurances signed three exclusive distribution
agreements, including a 20-year agreement with Banco de
Brasilia®@.

In September 2024, the UniCredit group exercised its call option on
all the shares held by CNP Assurances (representing a 51% stake) in
their Italian joint venture, CNP UniCredit Vita. CNP Assurances is
pursuing its growth momentum in ltaly via its wholly-owned
subsidiary, CNP Vita Assicura.

® Business transformation

In early April 2024, a European leader in conviction management
was created through the merger of Tocqueville Finance into
La Financiére de I'’Echiquier, which was acquired by LBP AM in July
2023.

In late April 2024, La Banque Postale decided the closure of Ma
French Bank, then (i) in November it sold the entire capital of
Lendopolis, a subsidiary forming part of the KissKissBankBank &
Co crowdfunding business, and (ii) in December it sold the
KissKissBankBank platform to another crowdfunding player.

In July 2024, CNP Assurances signed an agreement to sell the
entire capital of its subsidiary CNP Cyprus Insurance Holdings to
Hellenic Bank Public Company Ltd as part of CNP Assurances'
strategy of refocusing its footprint in Europe.

@ Retail Customers & Digital Services

Retail and services

+ The network’s net banking customer base was on a positive trend and
it achieved its highest level of new money at €9.4 billion, and net new
money of €1.6 billion, its best performance for 12 years.

* In January 2024, the partnership with Vinted was extended to include a
new Colissimo delivery service, making it easier for customers to send
and receive purchases of second-hand items via a post office.

Sale of La Poste Telecom

La Poste Telecom was sold in November 2024, enabling La Poste Groupe to
reap the rewards of its successful diversification into the mobile
telephony market (€500 million positive impact on attributable net profit)
and to forge a long-term distribution partnership with the aim of building
up a base of 3 million customers by 2030.

Digital services

In March 2024, Docaposte launched the first full cybersecurity offering that
meets the needs of businesses, regional authorities and healthcare
establishments, and in April it entered into a partnership with Bpifrance for
this offering to be relayed among micro-enterprises and SMEs via
Bpifrance’s own channels.

Digital trust

In May 2024, Docaposte launched Dalvia Santé, an ethical and sovereign
generative Al solution designed for healthcare professionals and
establishments in collaboration with French players (Mistral Al and
NumSpot), which has been marketed by La Poste Health & Autonomy since
September 2024.

Subject to the customary conditions precedent, such as approval by the Brazilian competition authority.



10

Significant events in 2024

Acting for the planet

(environmental performance)

. SCIENCE
| BASED

Decarbonising all of our activities @}WW;QRGETS

CLIMATE ACTION

« La Poste Groupe's carbon reduction pathway has been certified by the
SBTi as alighed with the Paris Climate Agreement.

+ Carbon budgets put in place and being rolled out within the group to
manage emissions reductions in line with the group’s carbon reduction
pathway and ensure rigorous management of the associated resources,
costs and investments.

* Stepping up the group's switch to greener energy for its buildings with
Terseren, a joint venture between La Poste Immobilier and EDF.

Innovating to preserve resources

In conjunction with its subsidiary, Recygo, La Poste has set up France's first
network for recycling occupational clothing (including postal workers'
uniforms). This network helps companies comply with the regulationsin
France that have required occupational clothing to be sorted and recycled
since 1January 2025.

Financing the move to greener consumer habits in France

« All home loan originations are now assessed using the Impact
Weighting Factor.

« La Banque Postale launched the impact bank card in partnership with
WWEF in 2024. All deposits in current accounts associated with an impact
card contribute to financing loans intended for the energy renovation of
low-performance housing, and the annual card fee helps support
biodiversity preservation programmes.

Acting for society and the future of the regions

(social responsibility performance)

® Ensuring digital security and ethics

Via its subsidiary, Index Education (Pronote), Docaposte became France’s first
education software publisher to obtain SecNumcCloud qualification.

Publication of the Group's first “Data & Al" charter.

® Combating exclusion

Term creditor insurance: CNP Assurances has removed term creditor insurance
premium surcharges and exclusions for breast cancer survivors.

e Supporting regional development

La Poste is trialling a mobile post office model in five departments of France to
offer residents in rural areas essential postal services and to promote the
administrative assistance available via France Services.

First-time measurement of social outreach actions in post offices — mainly in
priority urban neighbourhoods via non-profit organisations: 1.5 million people
supported.

In the summer, La Poste brought the Olympic Games to every corner of France
thanks to the large-scale mobilisation of its employees, its vehicles painted in
the colours of the Games and the issue of an official stamp with a print run of
800,000.

Deployment of serviced senior residences, with seven projects completed
(Strasbourg, Brest, Saint-Etienne and Chateauroux) or underway: 530 homes,
30,000 sg.m of vacant space used.

A record year for La Banque Postale loan originations with the local public
sector (€11.8bn, up 25%).
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Significant events in 2024

Taking action with, and for, our employees

(social performance — employment)

® Transforming employer-employee dialogue

Social and Economic Committees (SECs) were set up in 2024, with 10
majority agreements signed with the trade unions and a 64.5% employee
participation rate in the elections for the SEC members.

® A responsible employer

- Over 4,100 Mediaposte employees integrated.

+ More than 12,600 hires on permanent contracts by the group in
France.

e Geopost and UNI Global Union (an international trade union for the
services industries, representing 20 million workers) signed an
addendum to their global agreement, strengthening protection for
Geopost employees and partners in more than 50 countries.

® A committed group

« The new profit-sharing agreement, signed in June 2024, includes social
and environmental responsibility indicators for the first time, such as La
Poste SA's lost-time accident frequency rate and the group’s
greenhouse gas (GHG) reduction rate.

* The group signed an amendment extending the agreement relating to
postal workers who are carers, providing for specific measures to help
them achieve a better balance between their working lives and role as
carers. At end-2024, 5,000 carers had been identified and were
receiving support through these measures.

e Overall ESG performance Mooby’s

Recognized sustainability commitment and leadership
(overall ESG performance)

ESG Assessment

Publication of the Group's first sustainability statement in 2025, with
seven priority sustainability issues.

Moody's updated ESG rating for La Poste Groupe places it at number
one worldwide, all sectors combined, for ESG performance.

La Bangue Postale was ranked the leading French bank and third
worldwide by Sustainalytics.

e Environmental performance ;}‘CDP

uuuuuuuuuuuuuuuuuuuuuuu

La Poste Groupe and its subsidiary La Banque Postale have been
included in the prestigious Climate A List of the Carbon Disclosure
Project (CDP) - the international gold standard for sustainability
reporting. Less than 2% of the companies assessed worldwide make it
to the A List.

CNP Assurances obtains a AAA rating with a score of 9.7/10 from
MSCI and is ranked joint fifth worldwide in the "life & health insurance"
category.

e Social performance - employment

La Poste, La Banque Postale and La Banque Postale Consumer
Finance were among the 110 companies certified as Top Employer
2024 in France.

Diversity Label renewed for Services-Mail-Parcels.

Geopost included in the FT-Statista 2025 Diversity Leaders ranking.

GROUPE



2. Group financial and non-financial
performance

Stéphanie Berlioz, Executive Vice President in charge of Finance
Stéphanie Dupuy-Lyon, Chief Sustainability Officer



2024 consolidated income statement

(in€morasa %) 2024 2023 Change Change

Operating revenue 34,569 34,073 +496 +1.5%

Operating profit 2,950 1,680 +1,270 +75.6%

Operating profit . 2,520 2,067 +453 +21.9%

excluding material non-recurring items(@

Net financial income/(expense) (264) (239) -25 +10.5%

Income tax expense (801) (4906) -305 n.m.

Share in net profit/(loss) of _ (164) (169) ‘6 339

equity-accounted companies

Non-controlling interests 312 262 +50 +19.1%

Attributable net profit 1,410 514 +896 n.m.

Attributable net profit

excluding material non-recurring items®) 1,153 910 +242 +26.6%

-
a. Material non-recurring items had a €431m positive impact on operating profit in 2024 and a €387m negative impact in 2023. l
b.  Material non-recurring items had a €257m positive impact on attributable net profit in 2024 and a €396m negative impact in 2023.
13 LA POSTE
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Pl La Poste Groupe

Revenue

Consolidated revenue edged up 1.5% vs 2023 (+1.6% like for like), led by
bancassurance activities and parcel and express delivery services.

(in€m)
(1.5%)
+324 -101 +113 -40 34.569

2023 Services- Geopost La Banque Retail Others Scope and 2024
Mail-Parcels Postale Customers currency
& Digital effects
Services
14

Breakdown of external revenue

53% of the Group’s revenue comes from the Parcels

and Express businesses.

-0.5 pts

+0.6 pts

Services-Mail-Parcels
I Geopost
I L= Banque Postale
B Retail Customers & Digital Services
[ oOthers

o~
LA POSTE

GROUPE



= Profit

The group’s operating profit excluding material non-recurring items was €266m higher,

at €2,520m. +4310) 2,950
(+453) R
(3453 ) §
(in €m) +1|87 2,520 \ a. Material non-recurring items in 2023:
164 +36 Services-Mail-Parcels: +€30m; Geopost:
+296 —— —— -€271m; LBP: -€223m; effects of French
+387() 2,067 33 o N pension reform and elim.ination of
| post-employment benefits for

% 77777777 - ,,,,,,, La Poste+€77m
b. Material non-recurring items in 2024:
N\

1,680 Services-Mail-Parcels: -€75m; Geopost:
5 ‘ ‘ ‘ +€£88m; LBP: -€95m; sale of La Poste

2023 Material 2023 Services-  Geopost La Banque Retail Others  Scope and 2024 Material 2024 Telecom: +€513m

non- excluding Mail- Postale  Customers currency excluding non-

recurring  material Parcels & Digital effects material  recurring
items non- Services non- items
recurring recurring
items items

Attributable net profit amounted to €1,410m. Excluding material non-recurring items,
attributable net profit was €1,153m, representing like-for-like growth of €26m.

+257(d) 1,410
CZ> ! X '
(in€m) \ c. Material non-recurring items in 2023:
+217 1,153 \\ Services-Mail-Parcels: +€22m; Geopost:

| -€341m; LBP: -€196m,; effects of French

910 +26 pension reform and elim.ination of
I s post-employment benefits for La

Poste: +€118m

Material non-recurring items in 2024:
Services-Mail-Parcels: -€74m; Geopost:

Q
°

+39

_

514 -€103m; LBP:
" ‘ ‘ -: -€92m; sale of La Poste Telecom: ~a
- - B +€500m; and Other: +€26m ,
2023 Material non- 2023 excl. Group organic Scope and 2024 excl. Material non- 2024 — 4
15 recurring items material non- growth currency effects material non- recurring items LA POSTE

recurring items recurring items GROUPE



Environmental performance

Decarbonising our activities

6.8% reduction in GHG
emissions(@

7.7% reduction in GHG
emissions per parcel

53% green CapEx(®)
5.7% Green Asset Ratio

Reduction in GHG emissions of 306,768 tCO,eq in line with the group’s commitments
and its carbon reduction pathway.

Reduction in grams of CO, emitted per parcel, despite an increase in parcel volumes.
Actioning multiple decarbonisation levers:

» Continued decarbonisation of deliveries from the first to last kilometre: Europe's
largest fleet of electric vehicles (24,000) and a 53% increase in electric km for
parcel deliveries in 2024.

» Optimising logistics flows.
» Decarbonisation of long-distance transport (15% long-haulage km in 2024).
» Stepping up the group’s switch to greener energy for its buildings with Terseren,

Acting for a joint venture between La Poste Immobilier and EDF.
the planet More than €1 out of every €2 invested is aligned with climate change mitigation.
Financing the transition toa | YP10% on2022.
sustainable economy
€29.4 billion in green investments by CNP Assurances with a 2025 target of €30
billion.
€390 billion in responsible
i (c)
Investments 79% of the investment decisions taken by CNP Assurance, Louvre Bangue
Privée and LBP AM are based on ESG criteria (SRI, Greenfin, etc.).
-
y =
16 a. Calculated on a group basis for all SBTI categories: Direct emissions under Scopes 1and 2 and indirect emissions under Scope 3, categories 3.1 (purchased LA POSTE

goods and services), 3.3, 3.4 (upstream transportation and distribution) and 3.7 (employee commuting).
b. Proportion of EU Green Taxonomy-eligible CapEx classified as Taxonomy-aligned for industrial and commmercial scopes.

c. Scope: La Banque Postale, CNP Assurances and LBP AM.

GROUPE



Social responsibility performance

Contributing to regional Up 4 points vs. 2023
development Sixfold increase vs 2023 in impact home loan originations for financing energy

32% of La Banque Postale’s efﬂaency Improvements.

total loan originations €5 billion in financing for renewable energy projects since 2017.
correspond to socially Leading bank lender to local authorities since 2015 (€5.8 billion/year, up 29% vs. 2023,
responsible lending® of which €1.9 billion in green and social loans).
Acting for Contributing to social
. 9 cohesion Providing solutions and services for the elderly and home healthcare services.
society and
the future Over 12 million meals delivered in 2024.

283,273 beneficiaries of

La I?oste Groupe support A scheme for accessing benefits and social and digital inclusion® to bridge
services for the elderly and the digital divide:

vulnerable

of the regions

* More “France Services” administrative assistance services offered in post offices
« Training, with digital workshops organised by La Poste's digital advisers

788,252 people identified, and partner organisations.
supported, trained and Target: 1 million people supported by 2030.
equipped for the purpose of | st time measurement of social outreach actions in post offices - mainly
using digital technology in priority urban neighbourhoods via non-profit organisations: 1.5 million

additional people supported.

=

17 a. Lending toindividuals, businesses and institutional investors for energy transition efforts and social and regional projects. LA POSTE
b. 414 France Services branches, 95 digital workshops in 91 administrative departments. CHOUPE



Taking action
for and with
our employees

A responsible employer

Zero gender pay gap(® (b)

A skills-building group

93.4% of postal workers
received training during the
year()

18 a.
b.

A committed group

9.76% of employees have a
disability(@

426,000 direct, indirect and
induced jobs supported by
the group’s activities in
France

Scope: La Poste SA
Excluding civil servants

Social performance - employment

39.6% women senior executives.

Gender equality index of 94/100.

More than 3,000 postal workers trained under professional certification programmes.
100,000 postal workers trained in digital skills, enhancing their employability.

Over €200m spent on training.

France's leading employer of people with disabilities (14,000 employees).

The rate is rising and is well above the legal requirement of 6% (only 35% of companies
with more than 2,500 employees met this legal requirement in 2023).

900 postal workers with disabilities mobilised to evaluate the accessibility of internal
and external postal solutions.

1.5% of jobs supported in France, €15.4bn in value creation (the equivalent of 0.6% of
France's GDP) and €5.4bn in local purchases.

For 1direct job, 1.66 additional jobs are supported in France.

More than 12,600 hires on permanent contracts by the group in France.
-
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Financial and ESG ratings

S&P Global A/A-T
Ratings Stable outlook

(31 October 2024)

A+[F1+
Stable outlook

FitchRatings

(26 November 2024)

MOoOODY’S | ESG Solutions

WCDP

DRIVING SUSTAINABLE ECONOMIES

ecovadis

No. 1 worldwide, all sectors combined

score: 81/100

(No. 1 out of 4,557 companies worldwide)

(October 2024)

Top 2%, all sectors combined
out of 25,000 companies worldwide
Leadership CDP Climate Change, A List

(February 2025)

Top 1% in the sector of postal, courier and
multi-modal freight transport activities
score: 79/100

(September 2024)
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3. Business line performance

Stéphanie Berlioz, Executive Vice President in charge of Finance
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Revenue growth of 0.7% (+1.0% like for like).

in fiercely competitive markets.

(in €m) @
+247
E ””””” ] N _3|3
22 L
15,679
2023 Express/NSU/ Asendia Urby Scope and
Alturing/Other currency
effects

Operating profit excluding material non-recurring items down
€98 million like for like

(in €m) | @ 3 +880) 624
+271(a) 550 -99 +84 536 %

.

279
)
=1 = = el
2023 Non-rec 2023 Express/ Asendia Urby Scope. 2024 Non-rec 2024

itemms excluding  NSU/ and excluding  jtems

2023 material Alturing/ currency material 2024

non- Other non-
recurring effects  recurring

items items

a. Material non-recurring items in 2023: impact tax and employee-related disputes at an Italian subsidiary: -€169m,; sale of Stuart: -€69m; impairment of assets and contingency

21 provisions for Urby: -€33m.

b. Material non-recurring items in 2024: residual impact of Stuart and Urby: +€15m; reversal of impairment on assets: +£€22m; sale of the Chronopost Massy depot: +€19m; gain

on disposals of assets with no impact on the scope of consolidation: +€32m.

Business driven by out-of-home deliveries and deliveries from China

Breakdown of revenue

Revenue in the main European countries accounts for almost
55% of the business line's total.

28.5%

16.1%

11.6%

plorZoll 149% 13.6% 15.3%

B rFance UK Other
Il Cermany [ italy [ Asendia

+ Growth in parcel/express deliveries revenue (incl. Alturing)
fuelled by a 2.3% volume increase

* Revenue contraction for Asendia, reflecting a decline for Digital,
partly offset by Logistics

Non-financial performance

Sharp rise in low-carbon road kilometres:
¢ 16.2% in 2024 vs 11.2% in 2023.

y_
LA POSTE
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Resilient results thanks to cost optimisation
and reduction measures.

Revenue up slightly, by 0.6%, led by Colissimo and the subsidiaries.

(in €m)

v 2024 65.9% 222% 12.0%

Mail & Services Colissimo [ Subsidiaries

e Structural decline in Mail revenue due to an 83% negative
volume effect@), partly offset by a 6.6% average price increase.

/ / * Increase in Colissimo revenue due to (i) a 4.7% rise in volumes
2024

on an equivalent working day basis, and (ii) price increases.

2023 Mail Colissimo Subsidiaries Scope and + 10.6% increase in revenue for New Local Services to €889m
currency
e ffects
a. Based on traffic-generating revenue.

Negative growth contained for operating profit excluding material non-recurring
items (€33m)

-30(@) n - o .

! 30 29 63 Non-financial performance
N I -127 I
| +67 0 ~75(0) _ S
: \\ Headway in CSR performance and customer satisfaction in 2024:
+26 \\ + Sharp rise low-carbon road kilometres:
T — ﬁ 10.9% in 2024 vs 3.1% in 2023.
2023 2023 ossexc Ml c lissimoSubsidiaries S 2024 excl. 2024 2:):2 * Increases in NPS:
non- excl. al oliIssimosusidlaries cope excl. non- . .
recurring material and material recurring v NPS Mall 48 (VS 46 n 2023)1
items non- currency non- items v" NPS Parcels: 68 (vs 66 in 2023). ——
recurring effects recurring
items items !
22 LA POSTE
a. Material non-recurring items in 2023: reversal of impairment of Mail assets: +€61m; impairment of Mediaposte assets: -€31m. GROUPE

b. Material non-recurring items in 2024: impairment of Happytal assets: -€19m; goodwill impairment for the Health CGU: - €43m; Other: -€12m.



(«m @ Retail Customers & Digital Ongoing Network transformation

Slight €87 million decline in revenue (down €101 million like for

like)
(in€m)
-41
I
-22
********** [ i
| +14 6,398
E—

Retail Digital Other Activitiesand Scope and 2024
Customer services commercial  services for currency
Mail and and activities other effects

Parcels subsidiaries business

lines

Operating profit rose by €59m, or €64m on a like-for-like basis, thanks to
tight cost control.

(in€m) @

-70
,,,,,,,,,,,, |
2023 Commercial Activities and Scope and 2024
activities services for currency
other business effects
23 lines

Breakdown of revenue
2024 35.6% 50.4% [ﬁm

Mail-Parcels Activities & services for
other business lines@

[ Digital services and subsidiaries [l Other commercial activities

+ Retail Customers activities recorded a slight contraction in like-
for-like revenue due to the €46m decline in Mail revenue,
reflecting a 15% fall in volumes, partly offset by a 9% positive price
effect.

+ Performance for the digital subsidiaries was hampered by a
slight decrease in Docaposte’s revenue due to a €26m decline in
the Digital Service Companies sector in a slowing market.

a. Banking/Insurance, Business Mail-Parcels

Non-financial performance

Headway in CSR performance and customer
satisfaction in 2024:
* Improvementin all NPS, including for sales areas:

47 (vs 43in 2023 and 39 in 2022). ~—
* Increase in the average Google review score for 1

post offices (4.3/5). LA POSTE

GROUPE



< La Banque Postale Banking activities start to pick up
Net banking income (NBI) rose by 4.1%, or 4.5% like for like, driven Net banking income of LBP’s businesses

by growth in banking and insurance activities against a backdrop

of the start of interest rate cuts.

2024 66.7% 16.2% 11.5% 5.6%
NBI for LBP’s businesses increased by €351 million like for like,
with all of the businesses contributing to this growth. I Bancassurance France

I nternational Bancassurance
I Corporate and Investment Banking
I Wealth and Asset Management

(in€m)
Cost of risk
Cost of 1 bp 13 bp
risk/outstanding e———*©
loans
in €m
( ) 201 231
2023 2024

Non-financial performance

Proportion of socially responsible lending out of LBP’s
total loan origination: 32% in 2024 vs 28% in 2023.

2023 Bancassurance International CLDB Wealthand  Corporate Scope and 2024
France Bancassurance Asset Centre currency -
Management effects ’
—

LA POSTE

24
GROUPE



Bg.-;o La Banque Postale

Estimated CET 1 ratio

Attributable net profit for La Banque Postale was up €155m excluding
material non-recurring items; on a like-for-like basis and excluding these items

it edged up €17m @
18.1
(in €m) 159 v 178
+138 1,421 -9200) _‘_5_
| § 2023 2024
§ 1,329
o 1266 o %9\ Solvency and liquidity
' +20 +8 -9 N
- e e — & La Banque Postale CNP Assurances
”””” Solvency ratio SCR coverage ratio(©

_____

1,070

\

material material France International Asset Centre currency material material
non- non- Management effects non- non-
recurring recurring recurring recurring

items items items items
2023 2024 2023

a. Material non-recurring items in 2023: impairment losses recorded against Ma French Bank: -€80m; various c. Ratio calculated at the level of the holding

expenses relating to the CNP Assurances property portfolio and the sale of iSalud: -€116m. company now hosting all La Banque Postale
b. Material non-recurring items in 2024: the discontinuation of interest payments on ECB mandatory minimum insurance activities.
25 reserves: -€58m; provisions recognised for the planned disposal of a subsidiary in Cyprus: -€26m; additional

2.2%
253%
2023 2023 2023 excl. BancassuranceBancassurance CLDB Wealth and  Corporate Scope and 2024 excl. 2024 2024 I
21.8%

237%

2024

y_
LA POSTE

GROUPE



Capital expenditure

Internal capital expenditure
(excl. La Banque Postale)

EU Taxonomy

€1,470m

251 €1,25Im

2023 2024

Main elements:

Services-Mail-Parcels
= Maintenance of industrial facilities
= |nvestmentsinIT

Geopost

* |ncrease in delivery processing
capacity and expansion of distribution
network (lockers, sorting centres,
depots)

* |nvestmentsin IT

Retail Customers & Digital Services
= Network transformation projects
* Launch of new Pro services

= Data centre and Docaposte customer
projects

Other
= Modernisation of post offices, increase

in logistics facilities, maintenance of
buildings

Services-Mail-Parcels [l Retail Customers & Digital Services

26 I Geopost

I Others

Breakdown of capital expenditure(@

Alignment of green CapEx at €1 out of €2 invested, primarily for
climate change mitigation

aligned with/eligible for the
six environmental objectives

83%
eligible for all six
environmental objectives

€2,010m

a. CapkEx for the industrial and commercial scope.

External growth spending
(excl. La Banque Postale)

Main elements:

€595m
10 Services-Mail-Parcels
194 = Buyout of minority interests in Asten
Santé and MN Santé
-€341Im = Acquisition of LineUp7.
372 75 Geopost
18 = Earn-out payment for ESW
= Sale of part of La Poste Groupe's
interest in C Chez vous
Retail Customers & Digital Services:
buyout of minority interests in AR 24
and Open Value
2023 2024

Other: Sale of La Poste Telecom
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Change in net debt in 2024

(in€m)
2,788 -176
+34] -30 +{+3
Adjusted Changein Taxes Net interest Investments Asset disposals Repayment of Free cash flow External Dividends paid Cash flow Other Decrease
EBITDAG working capital paid lease liabilities growth (cash portion)  from capital in net debt
requirement increases
a. Adjusted EBITDA comprises all revenue within the scope of consolidation excluding La Banque Postale, less general operating expenses and personnel expenses, excluding additions to
. . . L. R X K . . —_——
end-of-career benefits for the same scope excluding La Banque Postale. It also includes dividends received from equity-accounted companies and dividends received from La Banque
Postale during the period in respect of the prior year. /‘J

LA POSTE

GROUPE
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a.

Net debt/adjusted EBITDA ratio

Net debt (in €m) Adjusted EBITDA (in €m)@ Net debt/adjusted EBITDA

Of which lease liabilities

2,788
1933 6.2
31122023 31122024 2023 2024 2023 2024

Adjusted EBITDA comprises all revenue within the scope of consolidation excluding La Banque Postale, less general operating expenses and personnel expenses, excluding additions to end-
of-career benefits for the same scope excluding La Banque Postale. It also includes dividends received from equity-accounted companies and dividends received from La Banque Postale
during the period in respect of the prior year.

y_
LA POSTE

GROUPE



4. Outlook

Philippe Wahl, Chairman and Chief Executive Officer



Disclaimer

This document has been prepared by La Poste for information purposes only and does not constitute the 2024 management report, which will be
published separately within the Universal Registration Document on the group’s website (www.lapostegroupe.com).

This presentation does not constitute, in whole or in part, a prospectus offering securities or a solicitation of an offer to buy or sell securities. The
information contained herein has not been independently verified. Recipients should conduct their own investigation, evaluation and analysis of the
information set out herein and should rely solely on their own judgement, investigation, evaluation and analysis.

No representation or warranty, express or implied, is given by or on behalf of La Poste, or any of its directors, managers, employees, advisers, agents,
affiliates or any other person as to (a) the accuracy, fairness or completeness of the information or (b) the opinions contained herein, and, except in the
event of fraud, no liability whatsoever is accepted for any such information or opinions.

The information and opinions contained in this presentation are provided as at the date hereof and are subject to change without notice. Neither La
Poste nor any other person accepts any responsibility or obligation to provide recipients with access to any additional information or update or revise
any such statements, regardless of whether those statements are affected by new information, future events or otherwise. All liability (including,
without restriction, liability for indirect or economic loss) is hereby waived to the fullest extent permitted by law.

y_
LA POSTE

GROUPE
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Financial Communications & Investor Relations
olivier.gall@laposte.fr

annie.dupevron@laposte.fr
stephane.dalla-sartora@laposte.fr

Press Relations
virginie.gueidier@laposte.fr
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