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EDITORIAL 
by 

NATALIE RASTOIN 
Chair of 

the Mission Committee, 
La Poste Groupe

Ever since King Louis 11th founded the first post 
houses in 1477, La Poste has consistently shown 
itself capable not just of adapting to changes in 
our society, whether social, economic or technical, 
but also of making positive contributions to 
them. So it was an entirely logical – and brave – 
step when in June 2021 it became one of the first 
organisations in France to adopt the status of 
a company with a mission. A step that reinforces 
its commitment to serving society by embedding 
it at the heart of its business model. 
The Mission Committee 2023 Report presents you 
with a detailed update on the commitments that 
now feature in La Poste’s articles of incorporation, 
and on actions taken to ensure they are respected. 
Because the time to act is now: we are no longer 
astonished by constantly rising temperatures, ever 
more frequent natural disasters, the accelerating 
disappearance of birds and pollinators and 
the growing intensity of water-related conflicts, 
nor even by growing inequalities and regional 
disparities. These issues are all vital to the future 
of our society and businesses absolutely have 
to treat them as overriding priorities. 
La Poste has set out its roadmap for delivering 

the four commitments that are included in its 
articles of incorporation: contribute to local 
development and cohesion; foster social inclusion; 
promote ethical, inclusive and frugal digital services; 
work to accelerate ecological transition for all. 
The Mission Committee’s role is to stand alongside 
La Poste, measuring the effectiveness of its actions 
and, through a process of on-going, open-minded 
and frank dialogue, make delivery of these objectives 
possible, meaningful and long-lasting. Thanks to 
the combination of outside expertise and in-depth 
knowledge of the Group, we act as a motivating 
force, facing the future while remaining firmly 
rooted in the realities on the ground. 
Key to this role is constructing measurement 
indicators that are realistic. To take one example, 
in 2023 the Mission Committee worked on identifying 
indicators that best reflect one of La Poste’s key 
facets: proximity. The Group has long used an 
ambitious definition of this facet, linked to its public 
service missions: at least 90% of the French 
population should live less than five kilometres 
or 20 minutes by car from a La Poste contact point. 
This describes a remarkable network. But does it 
sufficiently point to all the changes in our day-to-day 
lives? Does it take enough account of proximity 
to places of work, not just the home? How can 
we assess the proximity created by digital tools 
that are becoming so much easier to use? To ensure 
that our thinking was based on solid academic 
foundations, we were lucky enough to benefit 
from insights from geographer and committee 
member Jacques Lévy (see page 5). 
To evaluate La Poste’s progress we also study 
analyses produced by bodies less likely to be 
indulgent towards businesses. Take the example 
of decarbonising the Group’s vehicle fleet: in 2024, 
46% of newly registered vehicles will be electric. 
The leading European campaign group Transport 
& Environment identifies La Poste as one of 
the front-running French corporates, a useful 
benchmark for the Mission Committee when 
judging the actions undertaken. 
As well as actions and work that took place during 
2023, which you will read about in this report, 
I also want to list some of the challenges we will 
be reflecting on in the months ahead: changes 
in postal uses, new perceptions of proximity, 
and measuring biodiversity. 
Above all, this report looks back on a year that 
further strengthened our faith in La Poste’s ability 
to initiate real-world, regionally based solutions 
to help bring about social and environmental 
transformation, as it has always done. 
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PROMOTE 
ethical, inclusive and 
f rugal digital services 2023 Target 

Number of people detected, supported, 
trained and equipped to use digital

Number of active customers for Digiposte 
and La Poste Digital Identity

646,071 1m in 2030 

Savings in the use of materials via 
extending the lifespan of IT equipment 
(telephones, computers) 

14,4m 2023 target: 
13.7m 

13,400 tonnes(4) 100% reuse of all reusable 
IT equipment in 2030 

WORK 
to accelerate ecological 
transition for all 2023 Target 

Greenhouse gas emissions saved 
(scopes 1, 2 and 3 concerning transport 
and delivery subcontractors) in 
relation to reducing the emission 
intensity of parcels 

Cuts in emission of atmospheric pollutants 
(vs 2021) by La Poste and Geopost in-house 
and subcontractor fleets 

CO(6) 

NO(6) 

PM2,5(6) 

PM10(6) 

•—> incl. La Poste in-house fleet (vs 2015)
 NOx 
 PM 

82,000 CO2eq(5) 

saved 

2023 target: 
continue certifying transport 
pathways to meet SBTi 1.5 °C 

(Geopost and La Poste SA 
trajectories submitted for 

certification in 2022) 

ND(7) 

ND(7) 

ND(7) 

ND(7) 

–41% in 2025 

–60% in 2025 

–6% in 2025 
–0% in 2025 

Action to protect biodiversity 
(Global Biodiversity Score) 

– 68%(5) 

– 54%(5) 
–60% in 2025 
–60% in 2025 

•—> Static footprint 
•—> Dynamic footprint 

1st impact assessment 
carried out 

543 MSA.km2

5.4 MSA.km2

Publication of a first impact 
assessment in 2023 

(4) Data for 2020 (10,504 t published in the 2022 report) have been revised following an update to ecological baggage benchmark data after 
discussions with Ademe and to include desktop computer monitors. 
(5) Provisional figure (audit in progress). 
(6) Measurements rely on Copert and HBEFA methodologies. 
(7) Owing to the complexity of the assessment tool, the expanded measurement result will be published every other year (2024, 2026, etc.). 
The Mission Committee will continue to be provided with results for the in-house La Poste fleet every year.
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“More than simply a mixture of 
cultures, financial and non-financial 

performance is fast becoming the 
defining feature of our Group’s ethos. 

PHILIPPE WAHL, 
CHAIRMAN AND CEO, LA POSTE GROUPE 

La Poste champions a model for growth 
that is both sustainable and profitable. 
Is this realistic? 

Philippe Wahl: Businesses are actors for progress and 
social change. They help improve our living standards 
but, equally, they have an impact on the environment 
and our quality of life. They have a central role in the face 
of the challenges and transitions rocking our societies, 
which means they need to transform themselves too. 
They have to realise that simply chasing maximum profit 
is actually an existential threat to their future. This does 
not mean turning your back on profitability. Profit is 
vital for recompensing our shareholders, financing our 
investments, growing our business and so on, but it is 
essential that externalities and impacts are measured 
and taken into account. Businesses must look to other 
indicators beyond simply profit. This is why our non- 
financial indicators were included for the first time 
alongside our financial indicators in the presentation of 
La Poste Groupe’s 2023 results. Our business’ performance 
and the value it creates are both all-encompassing 
concepts. It means embarking on a far-reaching 
transformation that will need to be managed over 
the long term. This is the thinking that, in 2021, 
led us to adopt the company with a mission model. 
By including social, societal and environmental 
objectives in our articles of incorporation, we are 
committing to making an impact across our entire 
ecosystem, broadening our notion of value and 
sharing that value. The Mission Committee’s third report 
illustrates a number of concrete, measurable advances. 
The report underlines that reconciling profitability with 
sustainability is possible but, above all, is also necessary. 

Financial and non-financial challenges can no 
longer be separated, particularly since the 
Corporate Sustainability Reporting Directive 
(CSRD). How does the company with a mission 
status help accelerate La Poste’s performance? 

Stéphanie Dupuy-Lyon: Faced with threats to our 
planet’s habitability, the EU’s CSRD for non-financial 
reporting is a far-reaching initiative designed 

to make the future calculable. It is driving real 
transformation and places overall performance at 
the heart of corporate systems. This is a true paradigm 
shift for many companies. By opting to become 
a company with a mission, La Poste has outpaced 
the CSRD’s requirements. Our Group has the 
advantage of having centred our business model on 
a governance structure that includes our stakeholders, 
a statement of purpose, four commitments to serving 
society and 14 indicators for measuring our impact. 
La Poste’s history and DNA have prepared it for this 
acceleration and the transitions needed to improve 
sustainability – decarbonisation, adapting to the 
climate crisis, frugal use of resources, inclusiveness, 
regional cohesion and the digital revolution – that 
are changing our business lines. 
The work of the Mission Committee acts as a stimulus 
to this process. Its evaluation, published every year in 
this report, gives us an overview of the actions we have 
taken. Supported by the Mission Committee, we are 
building a new model business, the committed 
business, which is at the heart of our strategic plan: 
La Poste 2030, Committed for You.
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Non-financial  
ratings 

joint 2nd  
worldwide 

all sectors combined 

77/100 

International ratings agency 
used by investors to evaluate corporate 

non-financial performance.

Leadership 

A– 

Benchmark international 
agency for corporate 
climate performance. 

Top 2% 
of suppliers 

77/100 

Benchmark ratings agency used 
by companies to assess 

their suppliers’ social and 
environmental performance. 
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